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IHTROBUCTION. 
Observation  of  'in  agency  doing  Boys'  York  will  in- 
variably show  the  follovvinp:  oonditiona: 

a)  A  percentage,  usually  a  small  one,  of  their  mem- 
bership attending  regularly.  There  are  certain  boys  who  are 
found  there  day  in  and  day  out. 

b)  A  larger  percentage  who  come  very  irregularly 
emd  oannot  be  counted  unon* 

o)  A  group  or  groups  of  boys  who  do  not  join  the 
membership,  but  are  often  present  usually  in  the  form  of  a 
disturbing  element. 

d)  Groups  of  boys  in  the  vicinity  v;ho  are  never 
reached  in  any  way  by  the  activities  of  the  agency. 

Crroup  "a"  we  can  always  depend  upon.   They  are  the 
backbone  of  our  vork.    le   thini:  of  them  as  the  boys  ith 
whom  we  are  really  accomnlishing  something,  but  we  always  are 
bemoaning  the  fact  that  there  are  so  few  of  them. 

Group  "b"  fluctuates.   They  are  the  ones  who  fill 
our  rooms  v/hen  v/e  re  having  special  events;  Christmas  parties, 
circuses  etc.,  but  vhen  we  are  '.oing  just  out   ordinary  boys 
work,  gym,  game  room,  manual  training  etc.,  we  see  then  only 
once  in  a  while.   They  are  the  kini  v/e  greet  vith  "'ell  Bill 
where  have  you  been  for  the  last  two  weeks.   'Vhy  don't  you 
come  around  anymore"?   Hill's  reply  is  usually  in  the  same 
strain  -  "I  was  busy  around  home",  or,  "had  to  'help  my  mother," 
or,  "I  >jn  working  after  school",  or  so;:e  o'her  excuse.   Hill 
may  stick  around  and  be  regular  for  a  few  days,  but  he  is  -rone 


agaln  and  in  ino-^hor  two  weeks  or  a  month,  the  above  scene 
will  re  re-acted. 

In  group  "c"  are  the  boya  who  cause  most  ol  the  gray 
hair  a  on  the  heade  of  Boy  a'  .orlcers.   .<'e  h^ve  different  ways 
of  expressing  them.   rxough-neoks;  boys  who  do  not  appreciate 
what  is  being  oupolied  for  their  benefit;  boys  whose  mentality 
is  too  low  Tor  our  progran;  j7utiu:e  material  for  our  penal  in- 
stitutions. 

Group  "d"  consists  of  the  mystery  boys,  living  -.1  th- 
in a  stone's  throw  of  oxxr   fine  eauipment  and  leadership,  und 
yet  not  availing  themselves  of  it;  needing  the  Icina  of  thing 
we  have  to  offer  Jid  yet,  seemingly,  oblivious  of  it.   These 
•are  the  boys  v;e  huve  in  our  dream  membership  of  the  future. 
In  general  the  above  conditions  ;i.re  found  in  Boys'  <vork:  agen- 
ciea.   There  must  bo  reasons  for  them.   This  thesis  is  an 
attempt  at  discovering  some  of  the  underlying  causes. 


OILiPTia   II. 
DEFINITIONS. 
1.     Terms  In  soulal  groupings 

a)  Grroupe. 

When  we  soeak  of  sooial  groups  we  are  thinkinc^  of 
the  groupings  of  whioh  society  is  nxade  up.   Tho  internal  or- 
ganization of  any  given  group  according  to  Park  and  Burgess, 
will  be  determined  by  its  external  relations  to  other  aroupB 
in  society  of  vhich  it  is  a  part  s  well  as  by  the  relations 
of  individuals  .vithin  the  groups  to  one  another.   A  boy's 
gang,  girls'  clique,  a  college  class  or  a  neighborhood  con- 
forms to  this  definition  quite  as  much  as  a  labor  tinion,  bus- 
iness enterprise,  a   political  party  or  a  nation.   This  defin- 
ition of  rn^oup  includes  the  p^ng,  but  the  <>anj^  is  a  term  used 
to  designate  >j.  tipeoial  group. 

b)  Boys  Club. 

uhen   the  term  boys  club  is  used  we  think  of  a  build- 
ing in  which  a  large  number  of  boys  meet  such  as  the  Hull  House 
Boys  Club,  Union  League  Boys  Club,  The  Chicago  Boys  Club.  Boys 
Club  work  in  this  sense  is  usually  with  the  under-privileged 
boys  in  our  cities.   The  program  varies  with  the  institution 
carrying  itm  on  uid  it  may  include  educational »  physical, 
^ocial  and  religious,  or  only  one  of  these.   A  boys  club  of 
this  r.ort  is  composed  of  a  number  of  gangs  and  individual  boys. 

Boy's  club  may  also  meeui  a  small  nxunber  of  boys  or- 
ganized into  a  club.  This  may  be  connected  with  a  boys  club, 
a  ohuroh,  a  Y.L^.C.A. ,  or  be  a  group  meeting  independantly  of 


>4. 

any  institution, 
o)  Athletic  Clubs. 

Thinking  of  the  type  so  numeroua  throughout  Chicafjo 
which  are  very  seldom  oompooed  of  only  one  gang.   A  s^oup  of 
boys  or  men  orf  inised  into  a  olub.    .  sinpjle  gvng   is  not 
usually  larrre  enough  to  support  a  oluh  room  of  its  o'im.  Mem- 
bers of  these  olubs  nre  often  found  together  by  the  larr-er 
club  loyilty  in  matters  connected  with  outsiders,  but  within 
the  club,  the  v/orkinge  of  different  gangs  can  easily  be  seen. 
In  clubs  of  this  type  vhope  members  are  older,  full  erov/n  :^en, 
e.g.,  Italian  l-Yiendship  Club,  the  ganp^  working  will  not  be  as 
marked  is  in  clubs  of  younrer  membership. 

d)  Gangster. 

The  term  usually  given  to  a  criminal  who  //orks  with 
other  accomplices;  \ioimlly  pictured  as  m^m  with  a  mask  md  gun. 
A  gangster  is  not  a  member  of  a  regular  boys  i?ang,  but  of  a 
gangster  gang  which  is  a  group  organised  because  of  special 
traits  or  abilities  and  bound  together  Tor  definite  purposes, 
v/hich  are  \ieually  l-wless.   Politics  often  have  need  of  the 
services  of  such  gangs  and  they  are  often  protected  in  c-ise  of 
petty  crimes  so  <:hey  can  be  available  when  needed.   They  are 
not  composed  of  natural  gangs,  but  are  spec i  .1  groups.   The 
members  may  or  may  not  live  in  close  proximity.   Brothers  of 
crime  are  often  composed  of  men  who  net  each  o*^.her  while  in 
penal  institiitions.   The  gang  spirit  is  here  in  evidence,  but 
pathologically  so.   Their  set  purpo^je  is  Idwlessness,   Other 
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e  mgQ  neet  for  natiiral  expreBcion     nnd  iHWleBBnesB  may  develop 
ftrom  their  inter-aotion  l>ut  it   io  not  the  main  purpose  of   their 
association.        'hen  f^ang  in   rpoken  of,    the  nujority  of  the 
people   thinl:  of  this  patholop-iwal     type,   and  class  gan^s  and 
gang  spirit  ef  nnti-social, 

"His  work-worn  mother  laid  a  tearful  curse  on  "that 
cruel,   houjidinr  gang"    today  for  bringing     alter  llrauser   to  the 
shadow  of  the  gallows, 

"Sod  help  my  hoy,   it  nas   the   grmg' s  fault",   she 
aobhod  as  they  carried   to  her  dingy  three  room  ^'lat  at  614 
West  43rd  place  the  news  that   .valter  had  confessed  the  atirder 
of  a  y)olioenan,      "He    vas  a  goo.J  hoy  I"   ''he   cried.        "He   tried 
80  hardl       Bxit   they  wouldn't  let  him  alone.        He  ia  orily  19, 
He  couldn't  hold  out  ag  dnst  them.        They  kept  Toming  for  him, 
morning,  noon,    -md  night.        They  called  him   '70II07/'    when  he 
wouldn't  go  out  -ffith   them.        They  haunted  my  good  hoy I" 

Victim  of  gang  spirit. 
The  boy's  eighth  grade   teacher  ^nd   even  the  vengeful  police 
of  the   'Uock  y  .rds  station  verified  the  heartbrclcen  mother's 
picture   of  hor   son  as  the  victim  of  a  cruel   system  -  a  ^y^tem 
Y.'hich    toe^ters  the   srang  spirit,    protects  the  prangster  in  petty 
crines,    tics   the  hands  of  the  police  until   iinnlly  something 
happens  which   is   too  nr.;ch  for  political    'fixers'. 

Walter  Krauser   vas   a  bright,    veil  hehaved  lad  in 
1918,   .vhen  he   was  t'-raduated  fron  the  eighth  grade  of  the  Fallon 
school,        "I  renenber  hfm  as  an  unusually  nice  boy,"  Hiss 
Edith  Lyons,   his  eighth  grade   teacher,   said   today.        He  had 
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a  good  mind  und  ^ood  hibits.        I  never  thou,^ht  he'd  cono  to 
thi3,"        But  when  hie   achool  life    vas  over    .alter   found  him- 
self faoin<^  n  hard,   rou^h  life.         vll   the   "real  j^uya"   were 
Rangfltera.        CJnng  neiBberohip  'jv<^s   the  si^  of  oaste.        '.hen 
u'jilter  got   his   chance  to   .join  the  noat  powerful,  most  desira- 
ble of  all   the   »angs,   he   Joined,        Presently  the  police  be^n 
to  hear  of  hin.        He  V'ls  picked  up   j"or   fip'hting  on  the  ntreeta 
for  starting  a  roughhouae  in  a  naloon,    for   functioning  as  a 
gangster  should,    in  other  'vorda.        Tbene   arrests  meant  nothing 
One  cf   the   advontagres  of  ganf?  member ahip  ia  immunity  from 
petty  police   interference.        Walter  would  be  turned  loose    vhen 
taken  to  court.      If  the    judge  hadn't  been  given  "the  office," 
why,    Pone  one   had  let   the  ooTnplaining  'vitnesr.  'enow  it   v/ou.ldn't 
be  wiBe  to   talk   in  cotirt." 

Krauser  was  arrested   a  dozen  times  this  year,   aciord- 
ing  to  the   •^todc/arda  police.        Not  once  waa  he  pent  to   jail. 
To."ard    fall   the   oharges  a?  inst  him  beca~e  more   serious.        On 

eptenber  3,    he   vjhs  arrested   for  robbing  a   saloon  at   5238    South 
Halsted  Street.        The  woman  bartender  positively  identified 
him.        The  case   seemed  cinched.     But  when  ICrauaer  cane  nv   for 
trial  something  had  happened  to  the  state's  case.        The  bar- 
tender no  Innp-er  wanted   to   identify  Krauser.        3he  wasn't  stire 
The   case  was    dropped. 

On  Nov.   P.7 ,    3ergts.   Larue  and   3t,   Lavrrence  arrested 
Ilrauaer  for  stealii^g  an  automobile.        It  was  another  air-tight 
case,   but   when  the   gangster  was   taken  into   the  Boys'    court  for 
trial  the   complaining    vitnesR   refused   to  go   on   the   stand    ,nd 
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ror  tViis  protection  the  :>tooky  trde  police  blfirae  an 
iufl\\ential  politician  oT  the  district.   Ilraueer  had  a  pro- 
tege's privileges,  they  3&y.   Those  privileges  led  him  to 
go  too  far. 

ThiB  time  -  held  on  a  charge  of  murder  -  he  is  to 
h^*ve  no  backing,  it  ippeara.   The  "g-jig"  organization  has 
disowned  him,  though  a  menibership  card,  showing  dues  paid  in 
full  to  date,  was  i'omid  in  his  coat.   ilrauser  must  face  the 
law  ulono  this  time.    viid  the  lnw  has  his  confesirdon.  ' 

e)  rlay  Groups. 

;».ge  and  proxir.ity  of  location  enter  in  here.  Com- 
posed of  boys  and  girls  usually  in  crowded  sections, a  gang 
and  a  oliqtie  of  girls  pla;;  together.   Cirls  act  as  nediujja, 
and  boy  frien  3  of  girls  are  found  in  these  groups  even 
though  they  are  not  in  the  boys  gang.    Ve  often  find  older 
and  younger  boys  of  different  gangs,  but  always  same  local- 
ity playinn:  to.ojether  Ahen  need  arises  fcr  more  pi  lyers. 

f)  Clique. 

This  term  is  rather  difficult  to  define,   It  is 
usually  given  to  a  minber  of  persons  .vithin  a  larc^er  group, 
such  as  a  school,  college,  souiety,  church  that  agree  along 
certain  lines.   They  are  usually  a  group  that  think  they  are 
better  thm  the  rest  of  the  crowd.   The  word  clique  usually 
denotes  imagined  superiority,  and  operates  only  in  coiinect- 
ion  vith  a  larger  group.   It  is  temporary  md  doesn't  go 
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very  deep  dth  the  likoa  of  those  in  It, 

2,  Typical  Gang  Definition. 

In  usinf?  the  term  i^ang  in  this  thesis,  >ve  are  aware 
that  it  is  an  imrortTin  ite  word,  but  it  is  the  only  one  that 
we  can  find  v/hich  nearly  expresses  our  thou -ht.   The  stand- 
ard dictionary  h  .b  two  definitions,  (1)  A  oouipony  or  band  of 
persons,  or  sometimes  of  anininls  Rroin?^  or  acting  together; 
(P)  A  group  or  squad,  sometimes  implying  co-operation  for 
evil  or  disreputable  purposes.    ne  fol' owing  ouotation 
given  by  the  dictionary  sho/s  which  one  of  the  ^..bove  is  the 
common  usage.   "Although  neither  of  us  had  ever  seen  any  one 
of  the  gang  before, we  knew  those  disturbers  of  the  publio 
peaoe  to  be  /hat  in  truth  they  were".  Cooper's  Redskin. 

In  discussing  this  question  with  dozens  of  peonle 
during  the  past  two  years  the  -".ention  of  the  word  gang  has 
always  called  un  to  their  r^inds  a  picture  of  h  number  of 
boys  or  ./oun-T  nen  grouped  together  for  evil  p-arposes,  steal- 
ing, destroying?  property,  gambling  or  imnorality. 

-aoob  Hiis  said  "The  gnner  is  a  distemper  of  slums; 
a  friend  come  to  nell  us  th  t  something  has  gone  amiss  in 
our  social  life". 

Travis  in  Yorxng  ?!alofactor,  p.  14?  says,  "It  is 
the  adventurous  lawless  idle  and  truant  that  naturally  form 
gungs".   Again,  "The  formation  of  .?  .ngs  nd  their  attendant 
phenomena  of  delinquency  .ippear  so  clearly  .s  to  be  formulat- 
ed into  the  law  that  juvenile  offenses  rvirin?  up  in  direct 
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proportion  aa  the  population  increnaes." 

:\a;fferty  says  in  Brother inp:  the  3oy,  p.  55,  "The 
^ang  i:^  Half  pjoverninent  "-one  mad  under  vloioua  leadorship". 
William  I.IoCormici:  in  Boy  und  His  Clubs,  p.  :'l,  aaya,  "This 
ia  the  liay  of  ^'ui^a  in  hoys  "ork.  A  ^oniF^  onn  nerer  thrive 
without  ?ino  her  gang  to  firrht  with".  We  h-ive  quoted  enough 
I  think  10  nhow  the  typio^l  definition  o  :  Vne  ;/ord  gang  as 
GormeoteJ    vith  boys, 

3.     Definition  Used  in  This  Thesis, 
Nov/   for  another  definition    .nd   the  one   that  we 
have   in  mind  when  uain;^  i.he   term  g>ing  in  this  thesis. 

Puffer   in  an  article   in  Pe  iagogioal  seminar,   vol, 
2,  p.   175,    says,    "A  boys'    f^anpr  is  composed  of  a  number  of 
boys  who   9:0  together,   and  because  oi'  their  mutual  sympathies 
and  friendship   .vill   stand  by  each  other";    und  li;ter  in   ^;he 
introduction  to   his  book,    "The  3oy  and  Ills  Gang",    he   says 
"The   gang  spirit   is   the  basis  of  social   life   of  the  boy,      A 
boy  must  not  only  have  companions  but  a  group  of  companions 
in  which   to  realize  himself".        It  is  this  natural  grouping 
that  we  mean    vhen  we  Ufie   the    term  g'tng.        It  m^y  ref -  r   to  a 
group   which  meets  regularly  in  sorr.e  alley  ir   our  crowded 
cities,   or  to    nhe   bunch  that  meets  under   "he  arc  li^ht  in 
our  residen'.ial  sections;    it  my  ref<r   to   the  boys    vho    .hen 
the   farm  chores  are  over  stvrt   ..'or   the  old   swimming  hole,    or 
the  group   that  meets  on   the  corner  in  our  sra-^'ll  tOAHs,      It 
is  the  group   to    vhioh   Johnie  or  .'arie  or  Ted  naturally  Travi- 
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tates  aa  soon  as  coraplotea  dutias  permit. 

Park  i  Burf^OBs  aaya  in  speaking  of  gangs  -  "Every 
Boolal  group  capable  of  Cf nsiatent  action  m  y  bo  regarded  as 
an  organization  oi'  the  wishes  of  its  members. 

i'hey  'ould  have  - 

1.  Some  formal  method  of  defining  their  pcliciec 

2,  3ome  machinery  for  carrying  out  their  aim." 
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CHi\PTER  III. 
SITUATION, 
1.  Baois  of  Gaiirjing. 
u)  Geographical. 

(1)  In  the  nore  crowded  Bectiona  of  the  ultiea  the  j?eo- 
graphioal  b  .aia  of  h  gttng  is  both  sides  of  the  aame  street  und 
usually  two  blooics  long.   Thoy  ire  the  boys  who  hnve  played 
together  while  their  raothora  aid  fathers  sat  in  i'ront  of  their 
horaea  duri:uT  ':;he  lon^T  sxunner  evenings  and  f^oasiped.   They 
kno.veaoh  other  as  well  as  brothers  or  Hiaters.    .i.en  old 
enoupfh  to  f^o  to  aohool  none  were  nent  to  the  public,  while 
others  vent  to  the  parochial  schools,    .a  soon  aa  school  v/as 
over  horae  nhey  came  .nd  pi  yed  in  their  groupings.    n  in- 
vestigation showed  that  the  groups  who  play  in  the  school 
yard  after  school  are  the  onea  v/ho  live  in  the  vicinity  of 
the  school.   L'any  of  thera  -nlaylnr.   there  do  not  attend  that 
school  during  the  day.   The  school  iq  not  thebasis  of  these 
gangs. 

(2)  In  the  lean  crov/ded  sections  where  the  parka  are 
available  the  t^roupa  who  play  in  them  are  from  the  same  area 
Go  up  to  a  baseball,  u  football  or  a  tag  game  in  any  of  our 
parks,  and  ask  the  boys  where  they  live  -ind  you  will  find  all 
in  that  group  .re  from  an  area  of  a  few  blocks.    he  whole 
group  has  trcuisplanted  itaelL  there.   This  ie  also  true  of 
the  groups  on  vacant  lota.   You  may  see  a  group  from  one 
section  playing  against  a  group  from  *uiother,  but  you  never 
see  parts  of  two  groups  fbrom  different  sections  playing  on 


the  sane  team.  >'rom  childhood  up  thoy  have  been  playing 
tORiether,  I'hey  would  be  in  an  unnatural  atmosphere  were 
they  to  play  in  jiother  group, 

(3)   Ab  you  j^ot  into  the  more  nhinly  nopuluted  areas  it 
takes  a  larger  area  to  form  a  gang  ao  the  nenbera  of  it  live 
farther  npurt.   But  still  you  will  alwaya  find  the  b  .me  boys 
together,   nd  Uv^ually  in  the  same  plaoe.   This  is  true  of 
our  rural  areas  as  well 

b)  Age. 

The  next  grouping  of  course  will  be  age.        As  a  new 
crop  of  youngsters  come  on  they  play  tc-^ether,    .nd  the  older 
Frroup  passes  on.        ;iere   there    is  some   inter-mingling.        Pre- 
cocious boys   tend   to  ^et  into  a  {^oup  s  lit  Me  older   than 
they  are,   but   the   sieo^^raphicjil  boundaries  are   the  3amo. 
Ji^ou  will  see  as  many  as  four  different  age  groups  playing  in 
the  same  street  at   the  s.ime  time.        There   are  some  games   that 
nearly  ill  of  the  groups  c^in  pl.^y   tosiethar;    other  fearaes 
eliminate   the  younger  groups  and   the  older  groups  pl-iy  them 
alone.        So   that  age  grouping  ia  really  a  smaller  division 
of  the  ?;eographioal   one. 

c)  Haviial. 

In  our  more  crowded  sections  the  race?  tend  to  separate. 
naturally  where  there  is  a  border  line  such  as  oUc  street 
which  divides  Greek  from  Italian,  you  will  often  lind  It  .lian 
;md  Greek  boys  in  x.he   sane  group.   In  the  better  class  resi- 
dence district  where  the  race  differouces  are  pretty  much 
obliterated  the  gang  will  contain  boys  of  different  national- 
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ities.  3nt  whero  a  marked  differenoe  such  as  color  (  hite, 
black  or  yellow)  or  cuatom,  {gypsios,  newly  Ifjjided  innigrrints) 
intervenes  there  tenda  to  he  friction  even  though  in  the  same 
Reographioal  area.   C<:.rlo,  a  newly  arrived  im:  igrant  boy 
moved  into  Peorir.  street  //here  two  of  our  ex7«erimental  gangs 
lived.   He  was  oalled  "Wop"  and  had  a  hard  time  existing. 
As  his  Italian  m  .nners  gave  way  to  American  he  wan  p-.adually 
absorbed  iii.to  the  giing.   He  ir  not  fully  itoericanizod,  nnd 
is  not  yet  completely  a  member  of  the  gang, 

d)  School, 

The  school  doesn't  have  much  influence  on  the  forma- 
tion of  gsngs  unlesp  of  course  we  count  the  unn£\.tural  play 
groups  or  teams  of  ovir  grarjnar  and  hi.^h  schools.   Boys  of  a 
gang  may  attend  tliree  or  Covx   different  schools,  but  as  soon 
as  school  ip  over  they  migrate  to  the  rest  of  the  bunch. 
Therd  may  be  contests  where  one  school  plays  a-nother,  and 
boys  ofnithe  same  gang  may  be  on  opposing  teams,  but  this 
relationship  is  unnatural  and  temporary. 

e)  Industries. 

The  play  groups  here  may  meet  during  noon  hours  and 
'lie  factory  mr^y  huve  teams  that  play  together  regularly,  but 
the  association  is  unnatural  ma  temporary.   When  work  is 
over  i.he  boys  go  home  Cand  join  '■heir  perm^  nent  gung. 

f)  Pool  Rooms. 

At  least  two  types  of  groups  meet  here;  one  cosjposed 
of  inAlvidual  lone  boys  whom  change  of  location  has  disccn- 
nooted  from  permment  groups;  r.nd  a  regular  gang  who  meet 
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there  because  oT  conveniences.   The  first  are  the  fewer, 
and  the  second  is  compoaed  of  boys  who  ganged  before  coming 
to  the  pool  room 

g)  Super Tiaed  agenciea. 

Here  we  have  both  groupings.   The  natural  ones  where 
the  whole  nei/^hborhood  gang  transplants  ita  aotiritiea  Into 
the  ntjenoy,  and  the  unnatural  one  '.vho^e  boys  of  one  age  or 
ability  ire  put  into  one  group,  nnd  boys  of  another  age  into 
a  different  group  regardless  of  nei?:hborhood  grounings. 
Sometimes  there  is  grouping  around  an  activity  of  common  in- 
terest but  this  ia  temporary  and  jivos  v7ay  to  the  original 
and  permanent  groupiijg  of  the  gang. 

2,  Typical  Gangs. 

a)  The  Tanriors. 

This  group  is  composed  of  nine  boys  16  ~  18  years  of  age 
They  all  live  on  i.he  same  street  -vithin  a  tv/o  block  limit. 
Two  of  them  go  to  high  school,  and  t;he  others  work.   It  is 
difficult  to  determine  the  leader  of  ti.is  gang,  sometimes  one 
boy  seena  to  be  the  leader,  nd  sometimea  another. 

The  member a  of  this  gang  ^re  never  seen  alone  in 
the  evening,  they  are  always  together.   Whenever  they  cone  to 
the  Boys  Club  they  come  as  a  gang.   Their  spare  time  activi- 
ties are  typical  of  most  of  the  gangs  in  our  crowded  nections 
and  consist  of  street  baseball,  crap  shooting,  pes^gy  md  Just 
standing  around  and  talking.   Their  conversation  ia  lanrely 
about  girls,  sports  ?md  past  experiences 


-15- 

b)  Arabian  r-rvlPfhta. 

Thi3  gaiv?  hao  nine   boyn  in  it.      The   lender   is   16 
nnd   tlie   othera  are   from  10   -  13.        His  leadership  is  baaed 
upon  resJ.  aliility,   and  hin  oommjidB  are  nlwaye  obeyed.     The 
boys  go  to  different  schools  but  all  live   in  the  aano  block. 
Thoir  activities  tire   typical,  but  their  vocational  interests 
are  widely  different.        Two  of  them  are  artistically  inclined 
aiid  attend  roj^tilar   art  classes.        One  of   then  is    fat  and  lazy; 
only  about  two  thirds  of  them  can  nl  ly  ball    it  all  well,    but 
the  whole  ganr^  sticks  torrether  like   rrlue, 

c)  Black  Circles, 

Thl^  nrang  has  eiprht  boys  9-15  years  of  age.   It 
is  a  border  line  gang  living  on  the  street  that  divides  the 
Greek  from  tho  Italian  neighborhood.   Three  oi  the  boys  are 
Greek  rjid  tho  others  ire  Italian.   The  leader  is  a  Greek  and 
lives  on  a  cross  street  t\70  blocks  away  fron  tho  others.  They 
all  attend  the  sane  school  tut  are  in  different  groups. 

d)  The  Gilpins, 

There  are  t'.Telvc  beys  in  this  gang  the  youngest  la 
nine,  und  the  oldest  thirteen.   They  are  all  Italian,  live 
in  the  Pa?Tie  block  and  a*^tend  the  narce  pchool.   Three  of  the 
boys  are  brothers,  a  fourth  brother,  although  abont  the  name 
age,  in  a  nonber  of  another  gang.   The  leadership  in  this 
gang  is  not,  clearly  defined;  the  oldest  boy  tends  to  dominate. 

e)  The  Morgans. 

This  gang  gets  its  name  from  the   street.      There  are 


90ven  boys  in  It,   Tho  leader  la  a  aporty  type,   T.vo  or 
three  boyo  in  the  g'int^  oould  llok  him,  hw:   they  have  never 
tried.   He  is  the  beet  dre^^er  of  the  '..unch  anl  thie  aeeme 
to  Rocoimt  for  hie  auporiority.   These  boyn  ^re  Itulian,  vith 
one  oxce-ition,  u   Greek  who  is  i:^  years  clu-cnolcf^ioally  but  la 
physically  as  old  aa  any  of  them. 

f)  Dittys  (Jftng. 

This  V16.8  a  ganr  of  IP.   -  IC  year  old  boys  in  an  Irish 
seotion  of  Chioago,   They  didn't  all  live  on  the  saiae  ntreet 
but  always  net  on  a  aertain  >:crner,   Thoir  aotivitios  were 
more  lawless  thtm  the  Italitai  gang  above  nentloned.   IJepre- 
dations  into  the  colored  section  which  often  resulted  in 
fights  seemod  to  be  their  ob.ief  occupation.   This  gang  reom- 
ed  to  be  organised  primarily  for  conflict  purposes.   The 
leadership  w  s  not  defined, 

g)  x\unt  S.rah'e  3unch, 

This  was  a  gang  in  an  eastern  town  of  ,",000  popu- 
lation.    The  members  lived   in  different  parts  of  town,    'heir 
ages  were   from  IC   to  "0  and   there  were  nine  of  them.      It  was 
made  up  of  r)rotesti:'.nt  and   oatholio  boys.        Home  of  them  went 
to  school  ;.nd  other o  worked.        They  met   in  the   front  rooni  of 
one  of  the  boy's  homes;    this  boy's  nonher  was  knovm  as    '.unt 
Sarah    Jid   she  allowed  the  boys    co  cone    there  any   time  night 
or  day,        Tv/o  of  the  number  were   pis.no  pli.yera.     The  activi- 
ties conr'ioted   in  singing,    jigging,   card  playing  or   just 
tallciilg,        Tliere  war;  no    ^'ormt-l  organization,  no  one   w?.s  con- 
sidered as  leader,   but     the  wcrda  of  one  or    two  of  the  boys 
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had  more  weight  than  thooe  of  the  others.   There  waa  a 
group  cjonsolouaness  ind  the  wishes  of  the  members  were  net 
in  the  gang.   There  was  no  antagonism  to  outsiders,  but  they 
never  intruded.   During  the  years  that  the  gang  lasted  no 
new  members  wore  taken  in. 

This  gang  disintegrated  as  the  members  grew  up  xni. 
got  married  or  moved  away.   Thare  is  still  a  gang  oonsoious- 
ness  in  some  of  them,  although  it  is  ten  years  nince  they  have 
been  together 
h)  Peonies. 

Twelve  boys  10  -  15  years,  all  Itlian  ..nd  '.olong- 
inrr  to  the  catholic  ohuroh.   They  live  within  two  blooks 
on  the  same  street,  bu  -  they  .-ittend  a  number  of  different 
schools.   The  leader  ia  not  the  largest  boy,  uu':  the  most 
able  one.   i/hon  ve  first  became  noquuinted  /ith  this  'V^ng, 
this  ooy  WHS  very  autocratic,  but  no'7  the  leadership  is  be- 
coming diffused  among  the  other  members.   Thoy  all  are  good 
athletes  and  their  interests  seem  to  be  ilong  the  same  line. 

i)  The  Brigands. 

The  boys  in  this  gang  /ith  a  few  exceptions,  seem 
to  be  mentally  deficient.  They  are  all  Italian  15  -  18 
years  old,  and  are  rather  a  shiftless  bunoh,  hence  the  above 
name,  which  is  not  oi'  their  own  choosing.   Hoae  of  these 
boys  are  at  all  a"  hletio  ind  .e  have  been  unable  to  get  any 
of  them  interested  in  the  gym.   They  just  han?  around  street 
corners  Jid  talk  jid  get  into  all  norts  of  mix-ups;  driving 
off  automobiles,  setalinjT  etc.   Some  of  them  vork;  tv/o  go 
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to  high  Sohool,  t.vovor  throe  oi'  thom  do  nothing,  T.o  of 
them  have  shown  talent  or  drawing  aid  other  art  work,  and 
the  vhole  PTOup  haa  beon  recently  interonted  in  a  Satruday 
afternoon  dancing  class  where  they  do  social  md  folk  d»!.riC- 
ing  with  f^irls, 

3.   Gong  Workings, 
a)  Objective. 

(1)  Paoentes  Olub,  540  Le  Hoven  street. 

The  building  is  a  horribly  old,  decayed,  rickety 
structure  alnoct  ready  to  fall  dovm.   The  back  y  ^rda  are 
filled  vith  rubbiah  and  junk.   The  interior  was  dreaiy,  ^md 
an  old  kerosene  lanq)  only  partly  illuminiitod  the  middle  room 
The  baok  door  was  boarded  up.   Here  ten  snail  boys  eleven 
to  thirteen  had  banded  totrether  tomform  a  boys  club.   They 
nay  only  five  ollars  a  month  rent,  find  charge  25/  a  week 
for  dues.   There  ia  one  decrepit  toy  pool  table,   /it  a  anall 
table  a  boy  sat  reading.   The  other  boys  in  the  room  were 
doing  nothing.    Tames  .^aoenti  is  president  ^nd  he  took  a. 
great  deal  of  pride  in  his  club, 

(2)  De  Koven  Athletic  '.Hub. 

Said  they  held  meetings  in  rear  of  candy  ntore  at 
658  De  Iloven  street,    rhere  are  leven  members  11  -  13  ;,oars 
of  age,   .resident  is  Jajoes  ludelli, 

(3)  Guardian  ngel  Alley  Club, 

It  had  no  regular  club  room  but  -,et  regularly  in 
rear  of  Guardian  .■^gel  School  and  in  nearby  alley.    3ome 
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twenty  boys  from  twelve  up.   The  leader  is  an  older  boy  who 
has  been  in  the  reform  school  Tor  sexual  irref^ularities. 

Some  of  the  other  olubs  interviewed  were  oomposed 
of  older  boys,  really  men.   As  they  f^ot  older  there  seemed 
to  be  more  org  inizution  and  oo-operation  betwe  n  different 
groups,  e.f^.,  the  .est  Side  Glovers,  ..  group  of  youii!^  men  who 
rent  an  entire  buildinp:  of  two  stories,  piano,  viotrola  etc., 
with  no  R:ym  or  athletic  equipment. 

(4)  West  Side  Sportsmen. 

.'ji  incorporated  club  of  men,  renting  a  floor  of 
rooms  and  running  their  own  business  sue ces' fully.   The  ag^es 
of  these  men  are  outside  the  limits  of  this  thesis  so  will  not 
be  oonsidered  in  detail, 

(5)  The  Peorias. 

Play  tOF^ethor  after  sohool,  sclaiowledge  ?ranl:  as 
leader;  he  has  real  ability.   Hot  thn  largest  boy  in  the 
group,    .hen  one  meulDer  of  a  gang  j  ined  a  Boys  Club,  all 
joined  in  the  course  of  a  few  weeks.   Very  seldon  see  one 
of  this  group  by  himself;  always  others  near  him.   Members 
of  this  gang  are  never  foxmd  playing  in  other  qroups  outside 
of  their  own  street. 
The  ''M"  Club. 

This  is  a  group  of  boys  Jid  (^irls  organized  >vhen  six 
years  old  for  dancing,  dramatios  and  socials.    -hey  h.tve  been 
meeting  regularly  for  the  past  ten  years.   There  have  been  a 
few  additions  in  1  iter  years  but  the  majority  have  been  in  it 
flrom  the  beginning,   50,j  of  themembership  is  Jewish,  the 
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other  half  It  tlian. 

This  piTOup  haa  beon  meeting  it  least  weoldy  -or  ^en 
years,  h ive  beon  on  dozens  of  pionlos  tnd  v/eelc-end  oamping 
trips.   It  i.'  u  RTOOd  example  of  a  f^oup  or??  mized  aroimd  a 
leader.   Some  of  the  boya  still  live  in  this  neighborhood^ 
others  have  moved  away.   The  Jewish  boys  are  the  ones  ^vho 
live  in  other  sections  of  the  city,   A  casual  observer  vould 
think  th  it  this  was  a  r  al  ging  based  op  an  activity  or  conmon 
interest.   We  hive  been  studying  this  group  and  had  about 
arrived  at  this  conclusion  ourseiveg;  but  at  a  Christmas  i)arty 
some  disagreement  over  a  girl  led  to  blows  between  two  of  the 
boys,  and  inst  ntly  we  s  uv  that  this  seemingly  one  mng   was 
oonposed  of  parts  of  three  gangs.   ^fhere  were  eighteen  boys 
present  when  the  fir^ht  started;  the  gang  lined  up  behind  their 
respective  compatant  on  a  racial-locality  basis.   At  least 
tv70  boys  belonged  to  neither  gang  :nd  were  neutral  .nd  xincon- 
cemed  at  the  outcome  of  the  fight.   The  breach  has  been  heal- 
ed and  the  firrhters  are  once  more  friends  and  still  in  the  same 
club,  but  are  not  members  of  the  same  gang. 
(7)  Summary. 

a)  IJxjmber,   '-.e  have  located  i^angs  vith  four  or  five 
boys  in  them  and  some  with  fifteen.   The  ntunber  will  average 
nine  boys, 

b)  Age  raid  size   of  boys. 

They  seemed  to  be  organized  on  thp  physical  ability 
age  rather  than  size  or  chronclo^ioal  age.  In  one  group  the 
oldest  boy  is  fifteen,  second  year  high  school,  and  the  young- 
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est  ia  eleven.    The  eleven  year  old  boy  can  play  baseball 
and  othor  Rames  better  th  in  the  older  boy  who  ia  rather  olumsy. 
In  athletloB  he  is  also  the  older  boy's  superior.   There  -.8 
another  gang  in  the  same  street  as  this  one  that  are  older. 
V/ere  this  older  boy  at  all  clever  hia  size  vould  permit  him  to 
enter  the  older  group. 

In  one   of  our  .^^.ngs  there  has  beon  a  boy  suite  small 
and  younger  than  a' 7  oS   the  others.    te  hnve  be  ii  wondering 
why  he  lid  not  go  with  the  younflrer  group  in  his  street;  a  few 
days  ago  we  foiind  out.   In  a  bccii,,^  competition  this  boy  put 
on  the  gloves  vvith  a  boy  nearly  twice  his  size,  but  he  handled 
himself  so  well  that  we  soon  s  v/  the  reason  i'orhis  membership 
in  the  older  gang.        On  the  other  hand  this  g  .ng  has  a  small 
boy,  who,  because  of  a  bad  leakage  of  the  heart  cannot  ULi^ht 
or  do  anything  strenuous;  yet  he  is  a  member  in  ^ood  standing. 
0)   Leadership. 

Miss  Eva  ioyd  of  the  Chicago  P.ecreational  Tr '.ining 
School  says  that  the  leadership  in  these  gangs  ia  usually  that 
of  the  dominant  member;  he  is  Oaar  of  the  group.   He  is  de- 
pended upon  to  initiate  activities  ind  his  sanction  is  sought 
before  anything  ia  undoi  t.^iien.   She  believes  that  this  is  the 
thing  thatv  /e  can  change.   Instead  of  the  killing  off  of 
initiative  we  can  spread  the  leader  ship  around  among  the  group, 
encourage  personal  action  and  get  away  from  the  thing.   This 
dominating  leadership  develops  later  into  the  ward  boss.   This 
dominant  type  of  leader  has  been  found  in  some  of  the  gangs 
but  in  a  great  many  the  leadership  was  difficult  to  define 
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b)    aubjectivo. 
The     Ishes, 

.  e  hear  a  f^eat   deal  today  iii  aociiology  about   tha 
wiahea  or  dssiras  proverninf^  the  individual.  Thomaa,   aa 

interpreted  by  Park  and  Buxgeaa,   sajia  that   ii'   certain   vishes 
are   fulfilled  we  have  a  normal  man,    but  if  those  wiahea  nre 
suppressed  we  then  h  .ve  the  dia^jatlsfied  individual.        3ool- 
ologlsts  disagree  as   to  the  number  of  wishes   tha^   are   fimda- 
mental  in  hun:j.n  behavior,       Thomas  has  rendered  the  number  to 
these   four;      .vish  for  security ,      ish     or  new  experience,    wish 
for  response,   and  wish  for  recognition. 

Under  the  wish  for  security  is  included  security 
frora  bodily  harm  as  well  as  security  from  mental  worries.  The 
opposite  of  this  wish  is  fear. 

The  wish  for  new  experience  demands  constant  change; 
the  opoosite  of  it  would  be  boredom  and  monotony. 

The  wish  for  response  covers  the  realm  of  intimacies, 
love  and  affection.   It  is  the  Jeiah  for  sane  one  .vith  whom 
you  can  exchange  confidences,  and  to  whom  you  can  tell  your 
innermost  thoughts.   Loneliness  would  nearly  express  its  op- 
posite. 

The  wish  for  recognition  is  the  wish  for  a  place,  a 
station,  a  niohe  vhich  you  can  fill,  tnd  waich  is  reco;?nized 
as  yours.   Its  opposite  is  obscurity.   A  definition  of  a 
wish  is  "a  course  of  activity  which  some  mechfiinism  oi'  the  body 
is  set  to  carry  out,  vhether  it  ('oes  so  or  not". 

If  we  agree  with  soolologists  in  re-^ard  ti  this  matter 
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of  wishea,  v/e  ttcnit  that  to  be  a  satisfied  individual  v/e  must 

have  opportunity  for  the  fxilfiliment  oT  these  vvisheB,   .  one 
sideci  individual  ia  one  in  v/hose  life  one  or  more  oi.'  these 
wishes  has  not  found  Ounortunity  for  expresnion. 

The  study  of  h  gang  v/ill  ahov/  that  it  furnlBhes  an 
opportunity  for  the  expression  of  all  the  above  wishes.  That 
it  is  neetinR  a  need  in  the  lives  of  the  boys.  Boss  says  "no 
degree  of  like  minded  nesa  reconoiles  people  boin^  held  to- 
go'shor  in  on  organization  'hioU  is   not  doing  something  for  them, 
meetinfr  sone  need.   This  seei.a  to  be  the  reason  for  the  gang 
for  its  universality  among  boys,  aid  for  its  success. 

The  gang  is  fovird  in  some  form  wherever  there  are 
numbers  of  boys.   It  is  the  way  in  which  they  meot  "heir  needs 
for  pelf  expression.   Take  the  wish  for  secr.rity  ^nd  its 
relationship  to  gang  activity.   A  boy  always  feels  i.ore  secure 
vhen  he  ir  with  his  gang.   There  may  be  fights  between  memb- 
ers Oi'  the   y  .ine  gang,  und  a  boy's  sense  of  security  may  be 
short  for  a  while,  but  he  is  always  conscious  that  behind  him 
in  all  his  gang  activities  ther .  is  the  security  oi  the  gang. 

The  v/ish  for  new  experience  certainly  is  gratified 
in  the  /^ng.   Take  any  g'xn^   and  list  all  their  activities  for 
a  given  neriod;  analyzeiithese  and  see  how  nmy  of  t;hem  could 
have  been  done  by  a  lone  boy.   You  will  discover  that  the 
gang  was  neces  ary  ^or  the  carrying  out  of  nost  o i'  them,  .nd 
especially  the  ones  that  resulted  in  new  experiences.   On  the 
other  hand  how  almost  imposai'le  it  i  ;^  for  a  lone  boy  to 
partioipate  in  activities  that  will  fulfill  tWir  desire  for 
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new  experlenoe. 

A  study  01  boy  life  shows  us  that  very  few  oarents 
really  understand  their  boys  sufi'iciently  to  pernii*.  the  ex- 
change of  thoughts  ind  tha  freedoci  of  speecl:  evidenoed  in  a 
gang.   The  wish  lor  response,  Tor intimacies  would  ^o   a  long 
W8iy  before  i^indiiig  a  better  medium  in  which  to  operate  Uian 
it  does  in  the  f^ang.   There  are  very  few  secrets  :iinong  aembora 
ofthe  oanie  gang*   J^atening  in  unbeknown  to  the  convoraQtion 
of  u  gang  will  surprise  one.   He  will  notice  at  once  the 
utter  franlmesK  practiced  by  the  merabors  iii.. their  dealings 
with  one  another. 

The  story  of  the  frog  in  the  big  pond  is  enacted 
all  over  again  in  gang  relationBhips.   iihen  a  boy  is  a  memb- 
er of  a  gang  he  has  a  recognized  place,  and  f--ll  the  other  boys 
recognise  this  place.   He  nay  be  the  beat  fighter,  the  best 
story  teller,  the  cleverest  one  at  evading  cope,  and  others  in 
authority,  but  he  has  his  place.   This  according  to  our  wish 
theory  satisfies  his  d  sire  for  riicognition,  and  to  d  .te  we 
haven't  located  j.  group  in  waioh  it  can  better  be  satisfied. 
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CHAPTJiR  IV, 
C0NCLU3I0H3. 

1,  General  Siunmary. 
a)  Introduotion. 
So  far  our  cases  have  atreased  the  already  known 
facta  that  boys  do  go  in  g?ings.    /hat  percentasre  of  the  boys 
do  this  ha3  not  been  ascertained.   3omo  authorities  have  said 
that  three  out  of  every  four  boys  belonf^  to  a  gang*   Our 
presont  study  haa  not  gone  into  this,  but  we  tire  safe  in  say- 
ing that  -  large  majority  of  all  boys  belong  to  gangs. 

During  the  past  two  years  in  the  Hull  House  Boys 
Club  very  few  boys  were  observed  who  did  not  belong  to  a  gang. 

Brleker  ^Boya  crubs. 

It  is  indeed  a  rare  speoiman  of  boyhood  that  wanders 
off  to  the  swimming  hole  alone,  or  fishes  in  solitude,   ./hether 
in  oouiitry  or  city  boys  persist  in  being  boys,  and  the  gang 
spirit  must  be  rookoned  with. 

b)  Basis. 

The  basis  for  ganging  is  difficult  to  state  vith 
certainty,  4s  a  rule^  the  gangs  ire  formed  around  a  general  group 
jWfinterest,  but  as  was  shown  in  some  of  the  cases  the  inter- 
ests of  boys  in  the  same  gang  were  often  varied.   But  as  8 
rule  we  can  say  that  at  the  bottom  of  all  gangs  there  must  be 
some  GOEiion  unity  of  interests.   Forbush  says  -  "I  kno  v  from 
experience  that  it  is  possible  in  this  age  of  ready  social 
interests  to  create  artificially  a  gang  out  of  a  group  of 
hitherto  unrelated  boys  vhich  shall  develop  friendship  and 
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loyalty,  and  constitute  a  lifelong  friendship." 

This  ma/  be  possible,  but  in  ovoc   experience  we  have 
been  umible  to  do  it.   Many  of  our  failures  in  group  work 
with  boys  have  been  caused  by  attemptincj  to  do  just  this  thingi 
Group  after  group  has  been  started  around  this  or  that  interest 
or  vocation.   li  the  interest  were  apr)ealinrr  enough  the  group 
would  be  constant  during  the  period  v/hen  the  interest  was 
stressed,  but  it  was  only  temporary  and  there  was  none  of  the 
permanency  or  organization  th?it  we  find  in  all  gangs. 

Sulick  telling  about  some  boys  he  observed  on  Yoko- 
hama said:  "These  boys  sons  of  English,  ?ortugeese  and  jnerican 
consuls,  physician  and  padtor,  on  reachiur^  their  teens  with 
sons  of  foreign  residents  met  and  formed  intense  cliques  v.hich 
gradually  united  and  formed  gangs  which  orgajiized  and  met  daily.' 

o)  Leadership* 

A  great  deal  has  been  written  about  boys  gangs 
forming  around  a  central  leader.   Bricker  in  his  book.  Solv- 
ing Country  Church  Problems  says:"  3oys  are  like  grapes  in  their 
tendency  to  bunch.   Ttie  stem  is  generally  soaie  strong  boy  who 
has  earned  the  right  to  lead.    Ground  this  boy  v/hether  in  city 
or  country  wo  find  a  group  or  gang  of  boys". 

Our  studies  seem  to  show  in  many  cases  well  defined 
leaders,  but  in  some  of  the  gangs  the  leadership  was  diffused 
thruout  the  entire  group.  They  seemed  to  act  by  common  con- 
sent. Our  studies  have  jiot  shown  a  gang  forming  around  a 
leader,  but  they  h:ive  shown  that  a  gang  forms,  o.nd  o  t  of  this 
intereu^ting  of  the  boys  a  leader  may  arise,  but  whether  one 
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does  or  not  there  l8  still  the  gang. 
2.  Program. 

Before  suggesting  a  program  we  want  to  give  a  few 
pertinent  quotations  by  men  who  have  studied  boys. 
A.  N.  Seal  -  "The  faot  that  they  are  all  in  one  class  does 
not  give  all  a  common  interent  nor  make  them  congenial.   Upon 
this  roc^  we  were  nearly  wrecked  more  than  once." 

Leonard  Benedict  -  Tony  and  his  gang  oaused  much 
trouble  uo  the  disciplinjirian  of  the  club", 

Luther  Gulick  -  Ganging  is  fundamental  with  refer- 
ence to  the  development  or  morality  of  the  larger  ind  hi=cher 
type  '. 

Puffer  -  "The  gang  spirit  is  the  basis  of  social 
life  of  the  boy.   a  boy  must  not  only  have  conipaniona,  but  a 
group  of  companions  in  which  to  realize  himself.   In  such  a 
group  are  cultivated  co-operation,  self  sacrifice,  and  loyalty". 

The  Men  and  Keligion  Llesaage,  Boys'   ork  -  "Sang 
under  good  leadership  is  lifted  hirher  thin  individual  self. 
Boys  get  their  religion  together,  and  the  local  church  i.'.  often 
at  a  disadvantage  because  all  members  of  the  gang  seldom  be- 
long to  the  same  church.   The  principle  of  association  among 
boys  is  not  gangs,  but  the  j?ang.'' 

F,  C.  Hoyt  in  Scribners  Vol.  68:  -  "The  gang  interest 
is  a  quality  which  oannot  be  ignored,  nor  overlooked.   Its 
exiatanoe  is  a  natural  characteristic  of  our  social  order.   It 
would  be  impossible  to  uproot  or  destroy  it  even  if  it  were 
wise  to  do  so.   In  its  origin  it  is  a  form  of  comradeship 
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whlch  binds  youths  together  lii  a  oominon  brotherhood. 

I.lerrill  in  "Wimiinj^  the  Boy"  -  "The  gang  is  unnuea- 
tionably  an  opportunity  of  which  we  should  avail  ourselves. 
If  won  for  righteousneas  we  shall  naturally  have  a  potential 
of  vast  importance." 

The  first  requisite  in  planning  a  program  ir   to 
iaiow  existing  conditions.   To  acquire  this  knowledge  .'e  must 
study  the  way  in  which  the  boys  aat  na'iirally,  or   when  left 
alone.   Studjr  their  organizations  ;ind  the  needs  being  met  by 
them.   atudy  the  things  boys  do,  ho  /  thei*  do  ';hem,  and  why 
they  do  them.   In  short  find  out  the  interests  of  the  boys 
and  how  they  meet  them. 

Having  secured  the  above  information  plan  our  prog- 
ram so  that  it  adopts  or  dovetails  into  that  of  the  boys, 
yit  our  program  to  the  boys  and  do  not  attempt  to  fit  them  to 
our  program.   Give  thdm  opportiuiity  to  fulfill  the  wishes 
which  they  are  trying  to  do  in  their  natural  groupings. 

In  adopting  their  natural  group  we  may  also  utilize 
the  form  of  control  which  thoy  have  worked  out.   This  form 
of  control  has  been  evolved  through  interaction,  and  is  likely 
to  be  the  one  best  suited  to  that  group. 

In  a   great  deal  of  our  boys  work  v/e  ignore  natural 
groupings  .nd  arbitrarily  place  the  boys  where  we  think  vhey 
ought  to  be,   .>e  say  to  3ill  because  he  i3  twelve  yearsold 
or  because  he  weighs  a  certain  amount,  that  he  must  go  in  class 
A  meeting  Llonday,  .Vednesday  .nd  Friday;  md  e  say  to  John  be- 
cause he  is  younger  he  must  go  in  a  class  meeting  Tuesday, 
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Thursday  and  Saturday,   These  tv/o  bdys  may  belong  to  thd 
same  gang  and  ha.ve  been  worklns^  together  for  years. 

While  disoussing  thio  eubjeot  .vlth  a  Hoys'  Worker 
in  Chioago,  he  told  ua  that  his  plan  has  been  to  brealc  up 
tne  gtuags  and  out  of  the  v/reck  crea*:e  a  large  i^ang  that 
would  be  loyal  to  his  institution.   We  doubt  the  posoibllity 
of  doinfT  this,  and  on  tVie  other  hand  if  it  could  be  done,  we 
Ciuestion  the  wisdom  of  ignoring  these  already  organized  work- 
able omits. 

Our  studies  have  led  us  to  believe  that  the  most 
efficient  boys  work  is  done,  not  where  boys  are  grouped  no- 
oording  to  age,  size,  or  ability,  but  where  they  are  {grouped 
according  to  gangs.   A  Boys'  .Vorker  who  groups  boys  in  this 
way,  and  who  arranges  his  program  on  this  basis,  thinks  not 
in  terms  of  a  membership  of  200  or  1000  individual  boys,  but 
in  terms  of  thirty  or  fonty  gangs  beiiig  given  the  opportiinity 
for  the  carry iii,T  out  of  their  activities  alon-r  the  linos  of 
their  interests,  ^nd  by  inoana  of  their  natural  organizations. 
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CHAPTER  V. 

Sources  of  material. 

a)  Personal  experience. 

.Ve  have  had  opportunity  for  studying  gnngs  in 
the  following  places. 

(1)  As  a  member  of  a  fjang  in  a  rural  oomrauiiity 
for  five  years, 

(2)  As  director  of  Passaic  3oys'  Club.  Passaic, 
New  Jersey  for  two  years. 

(3)  As  boys  club  director,  Lincoln  Center, 
Chicago  for  one  year. 

(4)  In  Boy  Scout  work  in  coniiection  with  .UTny 
Y.  M.  C.  A.  work  on  the  Mexican  border. 

(5)  Two  years  in  Boys  Club  work  at  Hull  House, 
Chicago. 

b)  Survey. 

(1)  A  survey  was  conducted  for  material  for  a 
terra  paper  in  a  course  in  sociology.  The  topic  was  "Boys 
Gangs" 

(2)  Under  the  auspices  of  the  Hull  House  Boys' 
Club,  Mr.  Albert  E.  Webster  conducted  another  survey  which 
attempted  to  find  out  how  young  men  and  boys  in  the  neighbor- 
hood spent  their  spare  time.   It  was  limited  to  a  four  block 
radius  of  the  club.   This  survey  disclosed  tventy  gangs 
meeting  with  some  degree  of  regularity  within  this  area. 
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n«««  Included  well  organized  gancfo  vith  rontei  quirtera, 
and  gongB  with  no  meeting  pluoe  but  the  alley. 

The  Bignifioanoe  of  thio  Rurvey  waa  not  only  that 
the  groups  warn  not  using  Hull  Housa  equipment,  but  the  faot 
that  this  number  of  apontEuieoue  groupa  wero  oupplying,  after 
a  fashion.  An  opportunity  for  the  eacparesBion  of  their  inter- 
ests, lumided  by  outside  agenoies 

o)  Visits  and  Interviews. 

(1)  In  preparing  for   this  thesis  many  of  the 
agenoies  doin>?    'oys'     ork  in  Chicago  were  vinited,  und  doz- 
ens of  :3oy8'     vorkers  interviewed. 

(2)  In  ooimeotion  with  Mr.   webBter*8  survey 

the   followlnflr  seventh  and  eighth  grade  boys  were   interviewed: 

1.  Sreok  .lohool,   50  boys. 

Two  rnenbars  of  suporvlsed  olubs 

E8  aenbers  of  recognised  gangs. 

Others  «ald  they  were  not  members  of  gtmgs,  but  eaoh  had 

his  own  particular  bunch  that  he  js-lways  \F'ent  with. 

2.  Goodrich  School,  53  boys. 

16  connected  -vith  sono  agency. 

23  aokno.vledged  membership  in  regular  g^^ngs  from  four  to 

twenty  nenbers. 

Othsrs  member Q  of  bunches. 

3.  Dents  ."chool,  24  boys. 

IF   boys   bol  nged  to  gangs. 

Aocordiiig  to  UiSB  I^aoConkey  the  priucipel,    there   is 


extreme  need  of  oonetruotivo  action  in  this  aeotion  as  the 
atreeta,  and  even  the  aohool  y^.rd  ia  infegte'!  with  gangs, 
the  aotivitien  of  whioh  ire  doatrtictive  of  property  and  char- 
acter. 
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